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Response to Manchester United Soccer Club Project
Every project, no matter how well it has been planned, is susceptible to risks and managers must understand what they need to do to minimize the risks or eliminate them if possible. The risk management process starts with identification. As shown in the case, Nicolette, the project director, already identified the risks involved in her project. As Fan et al. (2015) explain, risks are always a primary agenda when handling any project. In this case, Nicolette has made it clear that the risks involved in the project of increasing revenue for the club are her priority, which is good.
Despite that most risks are planned for during the planning stage, there are unexpected risks that may be encountered because they were not accounted for or expected. From the case, the risks have been identified and they are many, but this does not mean that the project must end.
In a recommendation to the Manchester United Soccer Tournament project team, encountering risks does not mean that they need to stop or lose the hope to continue. This is why there are planning and risk response strategies to help deal with the risks. In the above case, the team needs to accept and share the risks with everyone because a project like this involves different stakeholders. Risk acceptance and sharing strategy involves accepting the risks and collaborating with other stakeholders to share the responsibility.
The project team can choose to partner with the willing partners including the footballers to ensure that they reach out to the largest market for the t-shirts. Partnering with other stakeholders is advantageous to the project team and to the company entirely because the team would not carry the burden alone. Nicolette will not have to worry about the success of the project alone. As Zhang (2016) explains, partnering with other stakeholders absorbs some part of the negative impacts.
Also, another recommendation for the team is that they can choose to avoid certain risks that cannot be handled. As Zhang (2016) explains, risk avoidance strategy involves developing a different strategy that may most likely succeed. However, the problem with this strategy is that it is involved with high cost, which may be the last option for the Manchester project team because it is the cost they are trying to reduce. For example, the risk of fighting between teams and the pivotal error committed by a referee that determines the outcome of a game can be avoided by designing a different method to minimize the risk.  In the case of pivotal errors committed by referees, the team can offer training for the referees to ensure that they have updated information on how to minimize the errors.
Also, the team can also choose to incorporate technology to ensure that these kinds of errors are minimized. As Zhang (2016) further asserts, a common risk elimination method in this strategy is to use proven and existing technologies rather than adopting new technologies. This strategy could be useful in the case of the Manchester team because it ensures reduced cost, which they are trying to save. Another technique in avoidance strategy is to choose a different supplier. Some of the risks like referees failing to show up at the designated games can be minimized or avoided by getting other referees who are willing to work.
In a business organization, the aim is to reduce and minimize the cost as much as possible. If the project manager, Nicolette can avoid the risk, it is advisable to entirely avoid it. This requires analysis to determine if the avoided risk cannot have a negative impact on the project outcome.
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